[image: image1.png]h

EDMIN.COM
u



[image: image2.png]h

EDMIN.COM
u



 TIME \@ "MMMM d, yyyy" 
January 25, 2005

To: 
Diana Richie

From: 
Greg Shorts

Subject:
Quote for eEducation Rewards Site

The following information is an estimate of the costs for eEducation Rewards Project including reward points system, redemption catalog and a set of value added components. The final delivery of the complete project is the completed eEducation Rewards site is based on the attached specifications.  See attached file (Compaq eRewards.jpg) for site diagram. 

User Interface 

The first phase will create the user interface including all static, interactive and multimedia pages.

The following components and costs are anticipated. 

	Description
	Amount

	eEducation Rewards Homepage
	$4,500.00

	Component Integration
	$3,500.00

	Administrative Tools Interface
	$3,000.00

	Help/Training Development
	$1,500.00

	Total
	$12,500.00


Database Development

The database programming includes the interactive sections of the Points Redemption module and Catalog, 

	Description
	Amount

	Points Collection and Distribution System
	$8,500.00

	Points Redemption System
	$3,500.00

	Database Set-up 


Points Table


Product Table


User Table


Redemption Table


Component Databases
	$7,500.00

	Value-add Component Integration
	$2,500.00

	Reporting Tools
	$5,000.00

	Administration Tools
	$5,000.00

	Total
	$32,000.00


Value-add Component Licensing

The eRewards Community consists of a number of additional features that will add to the value of the system by providing tools for the users. Some of those tools will require additional licensing fees. 

	Description
	Amount

	TechBuilder or Components  (Previously Licensed)
	$0

	Inventory Management (Previously Licensed – Improved under TechBuilder development - Attached)
	$0

	Communications Tools (Forum, Chat, Newsletter)
	$10,000.00

	E-Rate/Budget Monitor 
	$3,000.00

	Calendar
	$10,000.00

	Contact Manager
	$10,000.00

	To-Do List/Task Manager
	$7,000.00

	Total
	$40,000.00


Support and Maintenance

Support $2,000 per month through December 31st. Includes phone support, data entry for points system, system hosting, bug fixes and minor updates. 

TeacherLinq Introductory Offer

As part of the system users will be given a 60 day free trial of TeacherLinq. After the trail period they will be able to sign up for additional subscriptions. The retail price of the subscriptions will be $30.00 per year. Rewards points may be used towards this total or other payment options such as sponsorship may be used to discount the amount. 

Total Project

The total project price is based on delivery of all of the components listed in this quote. The final price of the project will vary according to any additional materials desired or areas that may be delayed to a later development cycle.

	Task
	Cost

	User Interface
	$12,500.00

	Database Development
	$32,000.00

	Licensing
	$40,000.00

	Hardware Inventory Upgrade
	$57,000.00

	Customer Requirements
	$2,000.00

	Site Design
	$2,000.00

	Testing
	$10,000.00

	Support and Maintenance (September 15th-December 31st)
	$7,000.00

	Project Management
	$4,500.00

	Total
	$167,000.00


Implementation Time Line

The following is the proposed schedule for various milestones in the development process with an anticipated delivery date of September 15th. 

	Date
	Task

	6/7
	 Project Cost Estimate/Features to Compaq 

	6/9 
	Compaq response to Estimate/Features 

	6/16
	 Expanded Project Description to Compaq 

	6/19
	 Compaq response and final comments (?) 

	7/07
	 EDmin provides mock of site 

	7/12
	 Compaq provides feed back and suggestions 

	7/14
	 Draft Partner interface specification for point exchange 

	7/21
	 Partner interface specification final 

	7/28
	 Prototype of client interface and limited capabilities 

	8/15
	 Alpha release of reward client interface 

	8/31
	 Beta release of reward client interface 

	9/15
	 Tentative availability.


EDmin Contact:

Greg Shorts
Director, Technology Planning

EDmin.com

619-296-8090

gshorts@edmin.com
Project Authorization: 

To accept this quote for services please sign the form below and fax back to EDmin.com at 619-296-8099. 

_______________________________


______________________________

Authorized Representative




Title

_______________________________


______________________________

Signature





Date

________________________________

P.O. Number

Attachment 1

The following was previously proposed as a TechBuilder Update. 

Project 2 – Inventory Management Module with Standards

The current hardware inventory system should be expanded to be a true technology inventory tool. The districts will be able to identify computers and other assets with greater detail than the current system. 

Certain areas such as internet connectivity and server assets will be added to the inventory. An option will be available for entering the information for the whole building instead of by room. 

The intelligent manageability module will make use of Compaq’s intelligent manageability system to improve data collection within the district. Data will be collected from the computers on the network and uploaded to TechBuilder. 

The standards section will be section of PlanBuilder that allows the district to identify the minimum standards for technology use. This information will be tied to the inventory module to indicate the areas within the district that have the greatest needs to replace their current technology. 

	Task
	Cost

	Requirements Definition
	$4,000.00

	User Interface
	$8,000.00

	Site Design
	$3,000.00

	Database Development
	$15,000.00

	Intelligent Manageability Module
	$9,000.00

	Training Tools Development
	$5,000.00

	Testing
	$8,000.00

	Project Management
	$5,000.00

	Total
	$57,000.00


� EMBED MSPhotoEd.3  ���








_993976978.bin

