EDT 655 Staff Development Group Assignments
Part I
For this group project gather with your group and discuss with your classmates ways that you school administration could create staff development that meets the NFIE requirements List at least 3-5 ways to accomplish these goals. 

The National Foundation for the Improvement of Education, NFIE, defines high quality professional development as that which: 

Group #1
· has the goal of improving student learning at the heart of every school endeavor; 

· helps teachers and other school staff meet the future needs of students who learn in different ways and who come from diverse cultural, linguistic, and socioeconomic backgrounds; 

Group #2 
· provides adequate time for inquiry, reflection, and mentoring and is an important part of the normal working day of all public school educators; 

· is rigorous, sustained, and adequate to the long-term change of practice; 

Group #3
· is directed toward teachers' intellectual development and leadership; 

· fosters a deepening of subject-matter knowledge, a greater understanding of learning, and a greater appreciation of students' needs; 

Group #4
· is designed and directed by teachers, incorporates the best principles of adult learning, and involves shared decisions designed to improve the school; 

· balances individual priorities with school and district needs and advances the profession as a whole;

Group #5
· makes best use of new technologies; 

· is site based and supportive of a clearly articulated vision for students. 

Part II 
You should have all taken the CTAP skill assessment test by now. Based on the results of this test assume that you are a school administration trying to develop staff development. What 5 areas of technology does your group feel are most important for your professional development. 

