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Understanding the Problem

Cycling, both mountain and road, is a very popular sport in Reno, NV. Currently there are a number of resources for trail information in the area, but none is comprehensive, nor are any of them designed for someone who is both an on-road and off-road enthusiast. 

For a road cyclist, the best site is the Procrastinating Pedalers site at www.pedalers.org. This site includes route maps on a number of rides. The Pedalers have the only operative forum for cyclist in the area, but some members are unhappy with the ads that are part of the forum. The forum from www.professorgreg.com may be available for free. 
For the mountain enthusiast, Great Basin Bicycles website at www.greatbasinbicycles.com has a small trails section. The trails are hardly comprehensive, nor do they have much ride data to provide. 

There are a number of other cycling sites scattered around the web, but none of them are up to the standards previously achieved by the San Diego Mountain Biking Page which will be the basic system used as an example for the Reno Cycling Page.

By using GPS data, Ride photos, and other technological advances, there is an opportunity to create Reno’s most comprehensive cycling website. 
Project Scope

This project will create the Reno Cycling Page which will highlight both road and mountain rides in the area surrounding Reno Nevada including rides in the Sierra Nevada Mountains and Carson City Area. 

The site will consist of an area for trails information, an area with local area links for cyclists, a cycling forum and an area for bicycle advocacy. The primary focus of the site will be for trails and ride information. 
The trails area will contain trail descriptions, trail elevation profiles and rankings, trail maps, photographs from the trail, directions to the trail, and GPS uploads. Links to weather will either be linked from the homepage or the site pages depending on research. 

Perform Fact Finding

Current plans are based on conversations with a number of local cyclists and reviews of the currently available web sites for cycling. Additional information will be gathered as the project continues through the development process. 
Evaluate Feasibility
The project is feasible and within abilities. Possible conflicts will occur mostly with class teaching requirements. 

Estimate Project Design and Cost

Costs are difficult to predict. The URL has been purchased for $19.00. In the evaluation process a decision will have to be made as far as hosting is concerned, which can range from free to $80.00 a year. At this point the time will not be charged, so there are no defined development costs at this time. GPS Units, Digital Cameras, and software needed has all been previously purchased. 

Marketing costs will vary depending on the development of a marketing plan but are general found to consist of paper and ink costs for printed materials. 

Conclusion 

All of the indications from the initial planning is that this is a project with a great deal of promise and will assist achieve various business objectives. I therefore recommend that the project be pursued further and the website analysis process begin. 
